MANOR HILL PROPERTY OWNERS’ ASSOCIATION
BUDGET  MEETING MINUTES
September 15, 2025

The Following is a summary and the Actions Taken:	

First Order of Business			Call to Order
The meeting was called to order by President Kim Ladue at 10:04 AM. 

Second Order of Business			Roll Call

Officers present and constituting a quorum were: President Kim Ladue, Vice President Roberto Mejia, Treasurer Scott Semrau, and Secretary Dawn Wolf.   Absent: Tony Anderson

Third Order of Business			

See attached for list of Residents/Others Present.

Fourth Order of Business			Review of 2025 Budget

The board discussed and reviewed current fees and penalties.  $5250 was estimated for the 2025 income, which constitutes 350 of 364 properties that are required to pay the $15 annual ownership dues.  Kim Ladue requested the proposed income projection reflect the actual 364 properties rather than the 350 properties. Actual income for 2025 is: $5370. 
Dawn Wolf questioned if background checks for renters should be added as an income item, but Scott Semrau stated with what the HOA pays for the background check, it offsets the income and any additional monies from the background check is added to the surplus fund.

The board discussed current HOA assessment fees for property owners, i.e., the right to levy a special assessment for property owners if necessary. Because of the cost of revitalization of the Manor Hill official documents (Articles of Incorporation, Bylaws, Rules and Restrictions), a special assessment will be needed this next year and will be figured into the 2026 budget. 

Fifth Order of Business	Review of Blueprint and Escrow Fees

The fee for reviewing of blueprints and escrow fees for new home builds was reviewed.  Discussion regarding blueprint review fee increasing from $100 to $250.  

MOTION:  Robert Mejia motioned to increase the blueprint review fee from $100 to $250.  Scott Semrau seconded the motion.  All board members present in favor.  

Sixth Order of Business		Review of Fines

Per our attorney, fines cannot exceed $100 per day up to a total of $1000 before a lien may be placed.  The board reviewed the current fine schedule, discussed the confusion regarding what constitutes major/minor fines, and the difference in the amount of the fines for the first day of fines versus days thereafter. The tracking process is cumbersome. Kim Ladue suggested changing the first day and every day thereafter to a flat fee where all days are the same.  The board agreed and the enforcement committee will determine the properties in violation.

MOTION:  Dawn Wolf motioned to change fines to $100 per day for any violation, up to maximum of $1000.  Scott Semrau seconded.  All board members present in favor.

Discussion regarding late payment for HOA annual assessments and returned check fees.  The fee for both is currently $15.00 and the board discussed raising both to $25.00.  The returned check fee would be $25.00 in addition to the bank fees assessed as well.  

MOTION:  Scott Semrau motioned to increase the late payment for the HOA fee and the return check fee to $25.00 each.  Robert Mejia seconded the motion.  All board members present in favor.  

Discussion regarding the current fine for garage sales.  The current fine is $750 per day.  The board discussed charging the maximum of a one-time fine of $1000 for a garage sale.

MOTION:  Scott Semrau motioned to change the fine for garage sales from $750 per day to the maximum of $1000 per incident.  Dawn Wolf seconded the motion.  All board members present in favor.

Seventh Order of Business		Escrow Fees for Builders not 								Finishing Homes Within 6 Months

The board discussed new builds that have been under construction for longer than 6 months, with a couple ongoing for 18 months or more.  The current fee for new builds exceeding 6 months is the forfeiture of a $250 escrow fee.  The board feels a $250 fine is not sufficient particularly when a homeowner violation could be charged up to $1000. The current fee doesn’t give the builder enough incentive to complete the new build within 6 months.  

MOTION:  Roberto Mejia motioned to change the fee from $250 to $1000 for builders not completing new builds within 6 months. This is held in escrow and if build not complete within six months, will be forfeited to Manor Hill.  Scott Semrau seconded the motion.  All board members present in favor.

Eighth Order of Business		Cost of Quickbooks

Scott Semrau stated the new cloud version of Quickbooks does not have some of the same functionality as the previous CD/desktop version, specifically “batch invoices and printing labels”.  Scott and Kim with the help of JoAnn Nichols who assists Scott, are going to investigate further and look at different accounting platforms so see if there is a better option.  As of now, Scott has a laptop that is owned by Manor Hill that will be accessible to the board for backup purposes.  Scott is going to sync the current version on his personal desktop with the Manor Hill laptop in order to continue with current functions required until there is a solution.  In the meantime, the subscription fee will be $75 per month which will continue until a resolution is reached.


Ninth Order of Business			Budget for Legal Fees for
							Lasky Property Going Forward

Discussed: Lasky property at 3016 Sunrise Drive.  The property has been in violation of HOA rules and restrictions for years, with legal action and liens assessed against the property.  The property owners continue to let the property deteriorate and do not clean up the property, which is the primary request of the HOA.  Kim Ladue spoke with our attorney about taking the next step which would be to file a “pre-suit” against the property owners.  We would be responsible for the per hour rate of our attorney, along with cost for a mediator if the homeowners would agree to mediation.  The homeowners would have 45 days to decide whether or not to agree to mediation.  If the homeowners do not agree and/or do not come to mediation, the board would move forward with litigation.  Depending on circumstances, our legal fees could be recouped. The ultimate goal is to have the property cleaned up, but if the owners are not compliant, steps would be taken to put the house into foreclosure.  Approximately $14,000 has been spent on legal fees since 2018 for all legal work for Manor Hill which includes the Lasky property, with approx. $6000 recouped from a lien payment by Lasky, the 3016 Sunrise Homeowner.

MOTION:  	Scott Semrau motioned to proceed with legal action, with the caveat there may have to be a cap on the legal fees, therefore, the board will review with our attorney on a regular basis and rediscuss as necessary.  Roberto Mejia seconded the motion.  All board members present in favor.

Tenth Order of Business			Insurance Liability for 									Committee Members/Volunteers

Currently, per Scott Semrau, the liability insurance only includes board members and does not include committee members and/or volunteers.  Kim Ladue would like to extend coverage to protect those who serve on committees and/or volunteer.  We are currently waiting for the quote from the insurance company.

MOTION:  Scott Semrau motioned to increase coverage to include volunteers and committee members.  Roberto Mejia seconded the motion.  All board members present in favor.

Update: as of 9/17/25 per Scott in follow-up with our insurance carrier, our current policy covers board and committee members as well as volunteers so no change in carrier or cost is needed at this time.

Eleventh Order of Business			Budget for 2026

Kim Ladue proposed to Scott Semrau to create a proposed budget for 2026 with the changes discussed by the board during this meeting.  Scott is to send the proposed budget to Kim; who will then send out to board members. A vote of board members for approval of the 2026 Budget will be taken at the regularly scheduled Board meeting in October.

Adjournment
	
	The meeting was adjourned at 12:43 p.m.


Respectfully submitted

Dawn Wolf, Secretary




