


6/23/25
Enforcement Committee Meeting Minutes
Purpose
To oversee the implementation and monitoring of Manor Hill’s rules and regulations, primarily responsible for investigating reported violations, issue warnings and disciplinary actions to the HOA board, such as fines for non-compliance. To assure all HOA members adhere to the standards outlined in the HOA governing documents.
Committee members	
Robyn Phillips (chair), Mark Koutelis,  and Lewis Clark
Meeting took place at: 2830 Monza Drive; Kim Ladue’s home @ 10:00 a.m. 
Present: All members and Kim Ladue
Discussion
Monthly meetings – Will start meeting monthly 
To review resident violation issues
To review complaints 
Expectations of Enforcement Committee
Robyn to type up process/procedure for handling violations
Members to meet monthly; 
give list to Kim with pictures and violations
discussed how specific we need to be regarding things like: hedge trimming, driveway cleaning, manicured yards, tree trimming, etc. 
New Attorney 
Information given re: retaining new attorney
Chronic cases of violations will be handled by attorney
Information to be turned over from Cliff Rhoades to Tiffany Grant at new office
Current Violation issues
Reviewed list of current violations and actions being taken
Action ITEms
Follow-up meetings to occur monthly
Committee to determine specific criteria for violations, i.e., what we want to see as far as lawns, hedges, trees, driveways, etc. 
List given monthly to Kim to review and take action, i.e., meet with resident/phone resident; send letter/email;
 Enforcement and ARC committees to meet on 6/25/25 to discuss fence and roof requests
Meeting adjourned at 11:30
Respectfully submitted 6/26/25 by K. Ladue
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