4/6/2025
Enforcement Committee Meeting Minutes

1)  Purpose
To oversee the implementation and monitoring of Manor Hill’s rules and regulations, primarily responsible for investigating reported violations, issue warnings and disciplinary actions to the HOA board, such as fines for non-compliance.  To assure all HOA members adhere to the standards outlined in the HOA governing documents.

 Committee Members
	i.  Dawn Wolf (Chair), Robyn Phillps, Lewis Clark
	ii.  Meeting took place at 2830 Monza Dr. Sebring, FL from 1:00-2:45 pm
	iii.  Dawn Wolf, Robyn Phillps, Kim Ladue, Roberto Mejia present

2)  Discussion
a)  Properties With Violation(s):
i.  Discussed letters that have been sent to homeowners regarding violation(s). Approximately 20 letters sent with deadline for corrections on 4/15/25

ii. Discussed progress of above-mentioned properties and/or if any additional properties
                   were not following HOA requirements.  Second list formed.

3) Action Item
Committee reviewed HOA Declarations of Restrictions regarding:
		1.Current & future fencing regulations
a. Kim to investigate requirements from the County and Sun ‘N Lake for fence installation with information reported at next Board mtg. 4/14/2
b. Enforcement committee members are in favor of fence installation with very specific requirements for size, type, placement, etc.  All requests MUST go through the ARC for approval before any work can take place. 
2.Metal roofs – general discussion. Will hear from residents at next Board mtg. 4/14/25
3. Kim to follow-up on violations to see if rectified, if not, another letter with fine will go out.
4. Kim to continue to send out letters for violations when list(s) received from the Enforcement committee
5. Report of committee work to be summarized at next Board mtg. 4/14/25
