1/28/2025
Enforcement Committee Meeting Minutes

1.  Purpose
To oversee the implementation and monitoring of Manor Hill’s rules and regulations, primarily responsible for investigating reported violations, issue warnings and disciplinary actions to the HOA board, such as fines for non-compliance.  To assure all HOA members adhere to the standards outlined in the HOA governing documents.

A.  Committee Members

	i.  Dawn Wolf (Chair), Robyn Phillps, Lewis Clark
	ii.  Meeting took place at 2917 Monza Dr. Sebring, FL from 5:30-6:15 pm
	iii.  Dawn Wolf, Robyn Phillps & Lewis Clark were present


2.  Discussion

A.  Frequency of Meetings of Code Enforcement Committee
i.  Committee will meet quarterly in person, but will communicate via text or email as often as necessary
ii.  Discussed properties that have been brought to the attention of the committee
iii.  Set the next in-person meeting for April 8, 2025

       3.  Action Items

	A.  Code Enforcement Committee Process

i.  Committee to compile a list of properties that are considered to be in violation of HOA compliance.  Two of three committee members must agree property is in violation to be added to the list.
ii.  List will be sent to the entire board to review, properties to be added as needed or removed from list when issue(s) resolved
iii.  Board member(s) will contact the property owner to bring violation(s) to their attention (verbally or in writing if verbally was not able to be executed)
iv.  If violation(s) not tended to, board will issue fines/penalties per the HOA rules.
 

  

